AHHOTAIMS Y4eOHO! AU CHMILIAHBI
«CTPATETHMYECKHUI ®UHAHCOBBI AHAJIN3»

AJIA cnymaTeJIei/i nporpamMmmbl HpO(l)eCCI/IOHaJIbHOﬁ MmePEenoaAroToBKU
«PUHAHCOBBLIH aHAJIN3: OIICHKA (l)I/IHaHCOBOFO COCTOAHHUA KOMIIAaHUN»

IosicHUTEILHASA 3aNMNCKA

Hacrosimas mporpamMmma yueOHON AMCIUILTNHBI TIOCBSINEHA U3ydeHUI0 KoHenmu Coanancu-
poannoii cuctembl mokazareneit (BALANCED SCORECARD, BSC) co3mannoii P.Kamnanom u
J.HoptoHoMm, ¢ menbio oneHkH 3((HEKTHBHOCTH NIEATEIHPHOCTH KOMITAHUU B MPOCKIIMH CTpaTeruye-
CKOTO yIpaBJicHUs. B ee OCHOBE JISKUT MOCTYIIAT O HEOOX0OUMOCHYU U3MEPEHHS M OIICHKH KJTFOUEBBIX
MOKAa3aTesei, YUUTHIBAIOIIMX BCE CYIICCTBCHHBIC ACIEKTHI JCATEILHOCTH ((DPMHAHCOBBIC, TIPOU3BO/I-
CTBCHHBIC, MAPKETHHIOBBIC H T.JI.).

BSC paccmarpuBaercs aBTOpaMH MOJENTH KaK HHCTPYMEHT CTPATETHYECKOTO YIIPABICHHS
KOMITaHHEH B WH(POPMALMOHHYIO 3I0XY, KOTJla OCHOBHBIM PbIYaroM CO3JaHHs €€ CTOMMOCTH CTaHO-
BATCS HE BHEOOOPOTHBIC aKTHBBI KaK TaKOBHIC, a aKTUBBI HEMATepUAIbHBIC B IIIMPOKOM CMBICIIE ITOTO
CIIOBA.

Lean ocBOCHMS TMCUUILJINHBI.

[lenbto ocBOeHUS AUCHMILTUHBI «CTpaTernyeckuii (UHAHCOBBIN aHAIN3» SABISIOTCS GOpPMUPO-
BaHUE CUCTEMBbI 3HAHUN O MOJIETHN CTPATErMYECKOr0 YIIPaBJIECHUs KOMIIAaHUEH HA OCHOBE U3MEPEHUS U
OLICHKHU KJIFOUEBBIX IaPAMETPOB, OXBATHIBAIOIINX BCE CYIIECTBEHHBIE ACIEKTHI €€ IeATEIbHOCTH.

OcBoeHme Kypca 1aeT BO3MOKHOCTD CIYIIATENISIM YIIIyOUTh CBOM 3HAHHS B O0JIACTH yIpaBJe-
HUSl JUHAMUYHO PAa3BUBAIOLIMMUCS KOMIIAHUSAMU, JONOJHUTh YMEHUE HCIIOJIb30BATh TPAJAULIMOHHYIO
(bMHAHCOBYIO MOJIENIb OYXTalTEpPCKOro yuera /Ui OleHKH 3P (PEeKTUBHOCTH OM3HECA, HABBIKOM NIEPEBO-
Jla CTpaTeTN4eCKON LIENH B IIJIOCKOCTh PELLEHUS ONEPAaTUBHBIX 3a/1ay.

Poccuiickuii OM3HEC CTPEMUTCS CTaTh CTPATETHUYECKH OPUEHTHPOBAHHBIM, OJHAKO, HEBEPHOE
MOHMMaHHE CYTH TMPEJUI0KEHHOTO MOAX0Ja K yNpaBlIeHUI0 dPPEKTUBHOCTbIO M OUIMOKHU, AOMYyCKae-
MBbI€ B Tiporiecce peanu3anuu BSC, 3auactyro mpuBOIAT K OTPUIIAHUIO TIETIECO00PAa3HOCTH BHEIPEHUS
cOaaHCUPOBAaHHOM CHCTEMBbI TOKa3aTened B pOCCHMCKMX KommaHusxX. OpHako, mpoOiemMa YBS3KH
CTpaTernyecKrx 1 ONEepallMOHHBIX 11eJIell KOMITAHUN HE TepSET CBOEH aKTyaJIbHOCTH.

Oco0eHHOCTH Mpoecca 00ydeHusl.

[IpencraBieHHas mporpaMMa MpeaycMaTprBaeT MCIOIb30BaHUE B Yy4eOHOM mporecce 00oc-
HOBAHHOT'O COYETaHUs KJIACCMYECKUX JIEKIMOHHBIX 3aHATUH ¢ CEMUHApaMHU B JAMAJIOrOBOM DPEXKHUME.
Ocoboe BHHMaHHE yIenseTcss pa3d0py KOHKPETHBIX CHUTYaIMi Mo (YOPMHUPOBAHHUIO CTPATETHIECKHIX
KapT B KOMITAHUAX PA3HOTO TUIIA, C PA3JIMUYHBIMU YYETHBIMU MOJUTUKAMHU U (POPMHUPYIOIUMH (PHUHAH-
COBYIO OTYETHOCTB B co0TBeTCTBUU ¢ PCBY nimm MCOO.

OO0s3aTeNbHBIMU SIBJISIOTCS IPE3EHTAIIMH, TPOBOIUMBIE CIYIIATEISIMHU B ayJUTOPHHU, TIO UTO-
raM caMOCTOSITEIbHON pabOTHI C MOCIETYIOMNM 00CYKIEHUEM B JOPME TUCKYCCHH.



TemaTnueckoe CoACpRKaHuEC TUCHUILIINHBI

BBenenue.

I'noccapuii. CoanancupoBaHHas crcrema rmokasatencei (Balanced Scorecard).

Bunenue (Vision). Muccus (Mission). Ctparerus (Strategy). Crparernueckas kapra ( Strate-
gy map). Maunuatusa (Initiative). Beipasausanue (Align the Organization to the Strategy). Muauka-
topsl 3dpdextuBroctu (Key Perfomance Indicators, KPI). ITepcnektusl (Perspectives). dunancoBas
nepcnektuBa (Financial). Pabora ¢ kmuentamu (Customer). Busnec-mpoueccer (Internal Process).
KomnerentHocTs nepconana (Learning Growth/Employees).

IlpeaMeT M3y4eHHUs - MOJIEIb HHTErPAIbHON OLEHKH 3((PEKTUBHOCTH JEATEILHOCTH KOMITa-
HUM Ha 0a3e COBOKYITHOCTH IIejiel (3a7a4) U CHCTEMBI B3aMMOCBSI3aHHBIX MTOKa3aTeIICH.

O0beKT U3y4eHHs — KOMITAHWHU Pa3IMYHbIX cep Ou3Heca (CpaBHUTEIbHAS XapaKTEPUCTHKA).

Tema 1. UcTopust Bonpoca. CynmiHocTh c02IaHCMPOBAHHOM CHCTEMBI IOKA3aTe el
(ccu.

Tema 2. Konuenuusi c0a1aHCUPOBAHHON CHCTeMbI MOKa3aTeled KaKk HA00p B3aHMMOCBSI-
3aHHBIX LeJIel.

2.1. lenu u conepkanune CCII.

2.2. AnpTepHaTUBHbBIE MOJIEIIH.

2.3. OcHoBHbIe 1eMenThI (coctapisitoniue) CCIL

Tema 3. [Ipouecc pazpadorku CCIIL. Moaeab cTpaTerun4eckux KapT.

Tema 4. COanancupoBaHHasi CHUCTEMA MOKAa3aTeJiell U CTPaTerusi KOMIIAHUH.

Tema S. [Ipouecc BHepeHne cOATAHCUPOBAHHON CHCTEMbI OKAa3aTeseil B KOMIIAHUM.
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